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Dear Friends,

This annual report provides an illustration of the very positive
results and achievements of all of the programme activities
which were implemented by Caritas Cambodia during 2019.

It has been yet another period of success garnered from our
tireless efforts and strong determination to empower
Cambodian people. We have concentrated our efforts on those
who are the oppressed, the poorest of the poor, the marginal-
ised and the vulnerable groups in the country’s impoverished
communities.

Our determined efforts have significantly improved quality of
life, as the population of the impov-erished communities be-
come healthier, more involved, more informed, more confident
and courageous, more independent and are more equipped
with the appropriate skills and knowledge to lead their lives
more meaningfully.

Both comprehensive and inclusive development programmes
have been carried out through different phases of our
projects and have become a pivotal catalyst in building sustain-
able development for Cambodia.

With our continuous learning processes and perpetual
improvements to our institutional capacities, we firmly believe
that we will be able to continue effectively and efficiently to
deliver lasting changes to both disadvantaged and vulnerable
communities.
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EXECUTIVE DIRECTOR

carry on a shared journey with inclu-sive love that opens its
arms to serve, empower and develop those destitute communi-
ties through an inclusive and sustainable process.

We would like to express our sincere appreciation and thanks
to all of the people living in our target areas - men, women and
youths for their active participation in the various aspects of
our projects. We are deeply grateful to all of our partners and
donors for their fraternal co-operation, support and collabora-
tion.

Grateful thanks to all of the Caritas Cambodia staff for their
commitment, dynamic drive and tireless efforts in providing
quality services. Special thanks should also go to the Royal
Government of Cambodia, for their continuous support and
meaningful collaboration in all our work.
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CARITAS IN
CAMBODIA

Caritas Cambodia is The Social Develop-
ment Arm of the Catholic Church in
Cambodia. It is built on the values of Love,
Concern, Peace, Unity, Sharing and
Brotherhood. Caritas helps the poorest of
the poor, in particular, focusing on the
most disadvantaged, displaced, and
vulnerable people and communities. We
strive to promote human dignity, alleviate
human suffering, and foster charity,
justice and peace. Our services expand
across 15 provinces and support Village
Development Associations in over 300
villages.



VISION A just society where the rights of the people, especially the
poor and marginalised are respected and integral human
development is attained.

MISSION
STATEMENT

Caritas Cambodia aims to be an institution to:
» Contribute to enhance, promote;
and protect human dignity of the poor;
* Liberate the poor from the clutch of poverty; and
« Commit to empower the poor through animation
and inclusive development.

CARITAS CAMBODIA ON THE MAP




OUR STRATEGIC
FRAMEWORK
2017 - 2022
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The overarching new strategic framework (2017-2021) is to
further strengthen the vision of Caritas Cambodia to build a just
society where the rights of the people, especially the poor
and marginalized are respected and integral human develop-
ment is attained. The framework has been developed compre-
hensively with the engagement and consultation of all staff
members and our partners. The results from consultations and
meetings have been incorporated into concrete action planning
and framework. We have identified five strategicorientations on
which Caritas Cambodia is going to focus on to achieve in the
next five years. The five orientations are interconnected and
aligned with the mission statement to enhance, promote and
protect human dignity of the poor, liberate them from the
clutch of poverty; and to empower the poor through animation
and inclusive development.

Saving lives, relief Suffering and helping rebuild
livelihoods so that vulnerable community are able to 13

ACTION

survive and recover from disasters Climate change
Adaptation and building resilience communities
Promote Ecological Care and Protection

Improve quality of live of the poor ~WASH
through integral human development - Preventive eye health,
process includes: - Mental health and

- Community empowerment disability inclusion N
- Agribusiness and Sustainable livelihood, - caritas youth development [ie= i | M
- Comprehensive care for prisoner, and TVET E

- Community health care,

Ensure sa'fe migration and ending modern slavery through: § tease
- Prevention

- Protection fl/" g ml

- and Partnership

Strengthen and maintain the linkage and networking with 0=,
likeminded stakeholders (govt, private, Community association..etc) @
Capacitating people to demand for justice, human rights, and to

influence social-political changes Modernize and upgrade high 17 s
technology of CC system and website @

to make user-friendly access and attract for audients

Strengthen the institutional capacity towards professional 9
accountability, sustainability Improvement Management and &
governance of Caritas Cambodia, which is necessary to

support the program quality and effectiveness. Promote Caritas/Church 16 555

identity from the governance management to grass-root level
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On behalf of Caritas Cambodia team, the poor and vulnerable
communities, we would like to extend our sincere thanks and
gratitude to all partners and donors for your contribution,
spiritiual support, encouragement, enormous cooperation
and partnership.

Your contribution plays a vital role in our mission to provide
thousands of Cambodian people such as poor farmers,
women, children, the elders, people with disabilities, prisoners,
people living with HIV/AIDs, the homeless and victimized
people at all levels of the society with the support in need to
build their better lives.

" Together As Family
for Mission of Mercy "



